
Thomas Dexter Jakes was born in South Charleston, West Virginia, in 1957. His mother, 
Odith, was an educator. His father, Ernest, owned a janitorial business. That meant Jakes 
grew up seeing two different forms of work: his mother developed people through 
education, while his father earned money by solving an ordinary problem for customers. 

His father’s business was not glamorous. Buildings needed to be cleaned, workers had 
to show up, supplies had to be purchased and clients had to trust the company with their 
property. Watching that operation helped Jakes understand that business is not mainly 
about looking important. It is about becoming dependable enough that people repeatedly 
bring you a problem. 

When Jakes was around ten, his father developed kidney disease. Young T.D. helped care 
for him, including assisting with medical equipment. That responsibility forced him to 
confront illness and adult pressure before he was ready. His father eventually died in 
1982. 

Jakes attended West Virginia State University but did not complete his degree at that 
time. He worked at a chemical plant while preaching part-time. His beginning was not a 
straight path from college to a large church. He was earning wages, helping his family 
and building his ability to communicate wherever he could find an audience. 

He began leading a storefront congregation in West Virginia with approximately ten 
members. The room was small, the money was limited and there was no national 
platform waiting for him. His wife, Serita, worked and helped support the household while 
he attempted to build the ministry. 

This stage is easy to skip because it does not look like the later success. Yet a 
ten-person room taught him how to speak without relying on lights, music, television or a 
famous name. If the message did not connect, he could see it immediately. Small rooms 
provide harsh but useful information. 

Jakes was not originally known for explaining theology in a cold or academic style. He 
spoke about pain, rejection, family conflict, sexual trauma, poverty, responsibility and the 
pressure of trying to rebuild a damaged life. He understood that many people were not 
entering church with abstract questions. They were trying to survive what had happened 
to them. 

His voice became one of his greatest assets. He knew how to begin quietly, build an idea, 
repeat it with increasing force and bring the room toward an emotional release. His 
sermons had structure. A strong opening created attention, personal examples created 
trust, biblical language gave the message authority and a powerful finish gave listeners 
something they could carry home. 

That ability was spiritual, but it was also professional communication. Jakes learned how 
to hold attention for long periods without a screen, slide presentation or script being 



visible. The same skill later worked in conferences, interviews, films, books and 
corporate meetings. 

The West Virginia congregation grew, moved into larger facilities and attracted people 
from outside the immediate area. Growth brought a different job. Jakes could no longer 
function only as the person delivering sermons. He had to manage staff, buildings, 
schedules, finances, outreach programs and increasingly large crowds. 

This is where many gifted founders become trapped. The talent that creates demand is 
not always the ability that manages the organization created by that demand. Jakes 
gradually surrounded himself with administrators, producers, accountants, editors, 
lawyers and other professionals. He remained the public center while building systems 
behind him. 

One of his most important ideas began as teaching directed toward women dealing with 
abuse, shame, abandonment and broken relationships. “Woman, Thou Art Loosed” 
developed from a Sunday school class into a sermon series, then a book, conference, 
stage production, recorded message and film. 

The phrase became intellectual property. One central idea traveled through several 
formats, each reaching people differently. A church member could attend the class. A 
reader could purchase the book. A traveler could attend the conference. Someone 
outside the church world could encounter the film. 

Nothing had to be invented from the beginning each time. The original message supplied 
the foundation while the delivery system changed. That is how useful knowledge 
becomes scalable. The creator stops depending on being physically present in every 
room. 

The Woman, Thou Art Loosed! conference began in the 1990s and grew into a major 
international gathering. Thousands of women paid for travel, hotels and admission. The 
conference also supported employment, vendors, speakers, musicians, merchandise and 
media production. 

A conference is more complicated than placing a preacher on a stage. It requires renting 
a facility, handling registration, negotiating hotel arrangements, hiring security, installing 
sound and lighting, coordinating speakers and moving thousands of people through a 
schedule. The visible moment may be a sermon, but the product depends on months of 
operations. 

Jakes recognized a specific audience whose pain was often discussed carelessly. He did 
not build the conference around a vague message for everybody. He concentrated on 
women carrying trauma and then developed language that made many feel personally 
addressed. 



Specificity increased his reach. Trying to speak to everyone can produce a message that 
nobody believes was meant for them. Jakes spoke directly to one group, and the force of 
that connection caused the message to travel far beyond its original setting. 

He founded TDJ Enterprises in the 1990s to handle projects such as publishing, media 
and film. This created separation between ministry work and commercial activity. A 
church is generally organized as a nonprofit religious institution. A business can 
produce entertainment, sell products, enter partnerships and earn profits under a 
different legal structure. 

That distinction is essential. The Potter’s House’s buildings, donations and assets are 
not automatically Jakes’s personal property. Likewise, revenue produced by a separate 
company is not automatically church money. Church assets, commercial companies and 
personal net worth are different categories, even when the same person’s name is 
connected to all three. 

Jakes’s books extended his influence far beyond Sunday services. His catalog includes 
Woman, Thou Art Loosed!, The Lady, Her Lover, and Her Lord, He-Motions, Reposition 
Yourself, Instinct, Destiny, Soar!, Crushing and Disruptive Thinking. He learned to 
translate spoken intensity into material a reader could study privately. 

Books do more than generate royalties. They strengthen the author’s authority, create 
speaking opportunities, supply material for courses and conferences and remain 
available when no live event is occurring. A sermon disappears unless someone records 
it. A book becomes a product that can sit in stores, libraries and homes for years. 

Jakes also used recorded sermons, radio and television to expand his reach. The 
Potter’s Touch carried his messages into homes across the country. Before social media 
made direct distribution easy, obtaining television time required production equipment, 
broadcast relationships, money and dependable weekly material. 

Repeated broadcasting created familiarity. Viewers who had never visited his church 
began to recognize his voice, family stories and teaching style. Familiarity produced 
trust, and trust increased demand for books, conferences and appearances. 

In 1996, Jakes moved to Dallas and established The Potter’s House. The church began 
with thousands rather than ten because he brought an existing audience, media 
presence and conference following with him. This was not the same as his storefront 
beginning. By the time he entered Dallas, the market already knew his name. 

The Potter’s House eventually grew into a congregation of tens of thousands with 
multiple campuses and community programs. It developed ministries addressing 
incarceration, homelessness, counseling, education, health and family needs. The 
church became a large institution requiring the management discipline of a serious 
organization. 



His move to Dallas also showed the value of location. Dallas offered a large metropolitan 
population, transportation access, media connections, land and a significant Black 
professional community. A strong idea can grow faster when placed inside an 
environment capable of supporting its next stage. 

Jakes entered filmmaking through stories that matched the audience he already 
understood. The film adaptation of Woman Thou Art Loosed dealt with abuse, addiction 
and recovery. Not Easily Broken grew from another Jakes book and examined marriage. 
He later produced or executive-produced films such as Jumping the Broom, Sparkle, 
Heaven Is for Real and Miracles from Heaven. 

Film required him to surrender some of the control he possessed in the pulpit. A movie 
depends on directors, screenwriters, actors, studios, distributors and theater owners. 
The original idea may belong to one person, but the finished product is created through 
negotiation. 

He did not attempt to become the best camera operator, editor or actor in every 
production. His value was identifying stories, connecting talent, attracting audiences and 
helping projects move through the business. A useful producer does not personally 
perform every task; the producer builds the environment in which all the tasks meet. 

His film choices also reveal a market strategy. Hollywood has often underestimated Black 
and faith-oriented audiences or treated them as narrow categories. Jakes understood 
that these viewers purchased tickets when stories addressed their experiences without 
mocking their beliefs. 

Not every project became a major hit. His syndicated daytime talk show, launched 
nationally in 2016, was cancelled after one season because of weak ratings and limited 
station support. Jakes had communication ability and a recognizable name, but daytime 
television required a different audience habit and competitive structure. 

The failure did not prove that he could not communicate. It proved that success in one 
format cannot simply be copied into another. A pulpit audience arrives specifically to 
hear the preacher. A daytime viewer may be choosing among news, court programs, 
celebrity interviews and entertainment. The product must be adjusted for the setting. 

Jakes expanded into economic development through the T.D. Jakes Group, T.D. Jakes 
Enterprises, the T.D. Jakes Foundation and T.D. Jakes Real Estate Ventures. These 
organizations operate in related areas but do not all perform the same legal or financial 
function. 

The foundation focuses on areas such as workforce readiness, education access and 
financial inclusion. The enterprises side develops commercial programs, media and 
entrepreneurship initiatives. The real-estate company works on housing and community 
development. Keeping separate entities allows each organization to pursue its purpose 
with the appropriate partners, financing and legal structure. 



T.D. Jakes Real Estate Ventures moved him into an industry far beyond traditional 
ministry. Real-estate development involves purchasing or controlling land, securing 
approvals, designing projects, raising capital, hiring builders and creating housing or 
commercial spaces that can generate revenue. 

His firm became involved with a large piece of the former Fort McPherson military 
property in Atlanta. The plan involved transforming underused land into a mixed 
community with housing, businesses and other services. The company has also 
partnered on affordable housing developments in South Florida. T.D. Jakes Real Estate 
Ventures 

Real estate is slower and more complicated than selling a book. A book can be 
completed and distributed within months. A large development may take years before 
residents move in. Zoning, financing, construction costs, interest rates and government 
approval can change the project before the first building is finished. 

Jakes’s value in these transactions includes more than personal capital. He brings a 
trusted name, relationships, community reach and the ability to gather institutions 
around a vision. Development partners bring technical experience. Financial institutions 
bring capital. Local governments bring approvals and infrastructure. The project moves 
only when those interests are aligned. 

The T.D. Jakes Group announced a ten-year strategic relationship with Wells Fargo aimed 
at community development and economic opportunity, with the potential for up to $1 
billion in capital and financing. That figure did not mean Wells Fargo handed Jakes a 
personal billion-dollar check. It represented a framework through which qualifying 
projects and initiatives could potentially receive financing over time. 

That difference matters because large partnership announcements are often 
misunderstood. “Up to” describes a maximum possibility, not guaranteed money already 
received. Financing may include loans that must be repaid, investments requiring returns 
and capital released only when individual projects meet specific standards. 

Jakes also developed Good Soil, an entrepreneurship platform connecting business 
owners with education, relationships and capital. Its forums include pitch competitions 
where founders present their businesses for funding. In 2025, the event offered hundreds 
of thousands of dollars in equity-free awards, meaning winning founders did not have to 
surrender part of their companies in exchange for the prize money. Good Soil Forum 

This work addresses a problem Jakes had already seen inside churches. Congregations 
may contain talented people with ideas but limited access to investors, accountants, 
mentors and business networks. Inspiration can make someone begin, but it cannot 
replace working capital, customer research or financial records. 

His business teaching frequently connects purpose to structure. A vision may explain 
why a company should exist, but the company still needs to know what it sells, who pays 
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for it, how much delivery costs and whether revenue exceeds expenses. Purpose without 
a system can create emotional excitement followed by financial collapse. 

Jakes has been criticized for preaching messages associated with prosperity 
theology—the belief, in its most aggressive form, that faith or giving money will lead to 
material wealth. His teaching is broader than that simple description, but the criticism 
cannot be ignored. Religious leaders handling large amounts of money must be 
questioned about transparency, compensation and the line between spiritual influence 
and commercial sales. 

A church audience may trust a leader more deeply than an ordinary customer trusts a 
company. That creates unusual responsibility. When spiritual authority is used near book 
sales, conferences, investments or business partnerships, the legal paperwork may be 
commercial, but the emotional power comes partly from faith. 

The responsible standard is not that a minister must remain poor. It is that nonprofit 
funds, personal income and for-profit activity should be clearly separated and honestly 
administered. Success should not be treated as proof of God’s approval, and financial 
struggle should not be presented as proof that someone lacks faith. 

Jakes’s exact personal wealth is difficult to establish because many figures online are 
unsupported estimates. The size of The Potter’s House does not equal his personal net 
worth. The proposed value of a real-estate development does not equal money he owns. 
A book’s total sales do not equal the author’s profit. He is clearly wealthy and 
commercially successful, but false precision adds nothing to understanding his work. 

His family became part of the larger organization. Serita Jakes served beside him 
through the early struggle and later growth. Their daughter Sarah Jakes Roberts built her 
own following through Woman Evolve, books and preaching. Their son Cora—correction 
avoided: their family roles vary, and the wider enterprise has included several relatives in 
ministry and business. 

Family involvement can preserve values and institutional knowledge, but it can also 
create accusations of nepotism. A founder must distinguish between giving relatives an 
opportunity and giving them authority they have not earned. A family name can open the 
door; long-term leadership still requires competence. 

In November 2024, Jakes suffered what he later described as a massive heart attack 
while preaching. He survived after receiving emergency treatment. The incident forced a 
public reminder that an institution dependent on one person’s body is permanently 
vulnerable. 

In 2025, he transferred senior pastoral leadership of The Potter’s House to Sarah Jakes 
Roberts and her husband, Touré Roberts. Jakes remained connected through the board 
and continued leading his broader group of business, real-estate and social-impact 
initiatives. The Potter’s House 
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Succession may be one of his most important business decisions. Founders often hold 
power until illness, death or conflict forces an unplanned transition. That leaves 
employees, customers and family members fighting over authority. Jakes announced 
successors while he could still explain the change and support the incoming leaders. 

His public identity began with preaching, but the machinery behind his rise was 
expansion through connected platforms. A sermon became a class. The class became a 
book. The book became a conference. The conference created recordings and 
merchandise. The message moved into film and television. The audience created 
relationships that later supported business, entrepreneurship and real estate. 

Each move stayed close enough to his established authority to make sense. He did not 
randomly attach his name to an unrelated product and hope fame would carry it. The 
businesses generally centered on communication, healing, community, media, housing 
or economic opportunity—the same human concerns that had already filled his sermons. 

The pulpit gave Jakes attention, but attention alone did not create the larger institution. 
He learned how to capture the message, package it, distribute it, protect it and place 
people behind it. The power was not merely speaking to a crowded room. It was creating 
something that could continue working after the room emptied. 

His father cleaned and maintained buildings. Decades later, Jakes entered the business 
of developing entire communities. His mother educated students. Decades later, he built 
books, conferences and entrepreneurship programs around teaching. His later work did 
not come from nowhere; it enlarged the two forms of work he saw at home. 

T. D. Jakes should not be limited to “pastor,” but the pastor cannot be removed from the 
businessman either. The trust, language, audience and mission that powered the 
commercial ventures were built through ministry. His business strength came from 
understanding that one gift can create several industries when the message remains 
steady and the structure around it keeps evolving. 

 


