
Tim Grover’s Relentless is not a gentle self-help book. It is not written like a soft 
encouragement letter. It is built like a challenge. Grover’s whole message is that most 
people say they want success, but they do not really want the pressure, sacrifice, 
discipline, obsession, criticism, isolation, and responsibility that come with becoming 
elite. He is not talking about being a little better. He is talking about the kind of person 
who decides that average is not acceptable and then lives in a way that proves it. 

Tim Grover is known for training Michael Jordan, Kobe Bryant, Dwyane Wade, and other 
high-level athletes. That matters because Relentless is not theory coming from 
somebody who only read about winning. Grover spent time around people whose bodies, 
minds, routines, habits, and pressure were tested at the highest levels. He saw what 
separated talented people from champions. He saw what separated champions from 
people who kept dominating after everybody already knew their name. 

The book is really about standards. Not public standards. Private standards. The kind 
nobody sees. The way you train when nobody claps. The way you prepare when you are 
tired. The way you respond when you lose. The way you handle praise without getting 
lazy. The way you handle criticism without becoming emotional and useless. Grover is 
trying to show that relentless people are not moved by every feeling. They have feelings, 
but feelings do not get to drive the car. 

A major idea in the book is that there are levels of competitors. Grover uses three names: 
Cooler, Closer, and Cleaner. A Cooler is someone who can do the job when things are 
normal. They perform well when the situation is under control, when the system is 
already set up, and when the pressure is not too heavy. A Closer is different. A Closer 
can step up when the moment gets serious. They can finish. They can take the shot, 
make the decision, handle the crowd, and deliver under pressure. 

But the Cleaner is the highest level in Grover’s language. A Cleaner does not wait for 
pressure to become serious. A Cleaner lives ready. A Cleaner does not need to be 
begged, hyped, watched, reminded, pushed, or rescued. A Cleaner knows what needs to 
be done and does it. They do not just perform in the big moment. They create big 
moments because their standards are already extreme. 

That distinction is useful because it makes us examine ourselves honestly. Some people 
only work hard when there is a deadline. Some only focus when someone is watching. 
Some only become serious after embarrassment. Some only want to win when winning 
feels exciting. Grover is saying that elite people do not build their lives around moods. 
They build around identity. They are not “trying to act disciplined today.” They are 
disciplined because they have decided that is who they are. 

This does not mean a relentless person never rests. That is a misunderstanding. Grover 
is not saying to destroy your body or ignore every human need. But he is saying that 
most people use “balance” as a hiding place. They call it balance when it is really 



avoidance. They call it self-care when it is really fear. They call it being realistic when it is 
really giving themselves permission to quit early. That is why the book can feel harsh. It 
attacks excuses that usually sound reasonable. 

One of the hardest parts of Relentless is that Grover does not worship talent. Talent 
matters, but talent can become dangerous when it makes a person comfortable. A 
talented person can win early without learning discipline. Then when life gets harder, 
talent alone is not enough. The person who had to work may eventually pass the person 
who only had gifts. Grover’s point is that talent gets you noticed, but standards keep you 
dangerous. 

Think about Michael Jordan. People remember the dunks, championships, shoes, 
commercials, and famous moments. But Grover’s world was behind that. Training. 
Repetition. Recovery. Pain. Adjustment. Film. Habits. Anger after losing. Refusal to be 
satisfied. Jordan was not great just because he could jump high. Plenty of people can 
jump. He became Michael Jordan because he turned competition into a personal 
language. He wanted the edge, and he kept sharpening it. 

Think about Kobe Bryant. Kobe’s reputation was not built only on skill. It was built on 
preparation that bordered on obsession. Early mornings. Footwork. Film. Details. 
Repeating the same movement until it became automatic. He did not want to be casually 
good. He wanted mastery. Grover’s ideas fit Kobe because Kobe understood that 
greatness is expensive. You pay with time, comfort, popularity, and ease. 

That is where Relentless becomes important for regular life too. You do not have to be a 
professional athlete to understand the principle. If you are building a business, teaching 
students, writing, studying, training, creating content, learning music, getting healthier, 
raising children, or rebuilding your life, the question is still the same: what standard are 
you living by when nobody forces you? 

A lot of people want the result but not the identity. They want to be fit, but they do not 
want to become the kind of person who trains when it is inconvenient. They want money, 
but they do not want to become the kind of person who studies numbers and controls 
spending. They want respect, but they do not want to become reliable. They want skill, 
but they do not want repetition. They want confidence, but they keep breaking promises 
to themselves. 

Grover is hard on that kind of thinking. He would say your actions are telling the truth. 
Not your speeches. Not your plans. Not your vision board. Not what you told people you 
were going to do. Your repeated behavior is the evidence. If you keep saying something 
matters but your habits do not match it, then your habits are the truth. 

That is not meant to crush you. It is meant to wake you up. 

The book also talks about pressure. Grover believes elite performers do not run from 
pressure. They accept it as part of the job. Pressure exposes who has prepared and who 



has only imagined success. Under pressure, fake confidence breaks quickly. Real 
confidence has roots because it remembers the work. When you know you trained, 
studied, practiced, sacrificed, and prepared, pressure still feels intense, but it does not 
feel foreign. 

That is a major life lesson. Pressure is not always the enemy. Sometimes pressure is the 
test that shows whether your preparation was real. If a student studies only to feel 
comfortable, the test will expose them. If a business owner talks big but does not 
understand the product, the customer will expose them. If an athlete loves the uniform 
but hates conditioning, the game will expose them. Pressure does not create the 
weakness. It reveals what was already there. 

Grover also talks about instinct. A relentless person learns so much and repeats so 
much that action becomes faster. They do not freeze because they have trained the body 
and mind to recognize patterns. This is not magic. It is repetition becoming instinct. A 
basketball player sees the defense rotate before the average viewer notices. A boxer 
sees the shoulder twitch before the punch comes. A teacher sees confusion on a 
student’s face before the student says anything. A business owner feels when a 
customer is hesitating. That is trained instinct. 

This is why repetition matters. People get bored with basics because they do not 
understand that basics are where instinct is built. The elite do not abandon basics. They 
return to them with more seriousness. Footwork. Form. Breathing. Timing. Reading. 
Listening. Writing. Saving. Studying. Practicing. Cleaning up the small things. Relentless 
people do not see basics as beneath them. They see basics as the foundation that keeps 
them from falling apart under pressure. 

The book is also about emotional control. Grover is not saying to be emotionless. He is 
saying not to be ruled by emotion. There is a difference. Everybody gets angry, tired, 
afraid, jealous, embarrassed, or discouraged. The question is whether those feelings 
become instructions. A relentless person may feel fear, but fear does not get final 
authority. They may feel tired, but tired does not always mean stop. They may feel 
offended, but offended does not mean lose focus. 

This matters because a lot of people let emotion ruin execution. They have a plan, then 
one bad mood destroys it. They have a goal, then one insult distracts them. They have a 
routine, then one uncomfortable day makes them quit. Grover’s mindset says you cannot 
be elite if every feeling gets a vote. 

There is also a darker side to the book, and we should be honest about it. Relentless can 
be powerful, but if someone reads it without wisdom, they might think greatness means 
becoming cold, selfish, unhealthy, or impossible to live with. That is not a balanced way 
to apply it. Obsession can produce results, but it can also damage relationships, health, 
and peace if it has no boundaries. Grover is writing from the world of extreme 



performance, where the cost is high. We should learn from that world without copying 
every cost blindly. 

A mature reading of Relentless means taking the standard, not losing your soul. Take the 
discipline. Take the refusal to make excuses. Take the private work. Take the honesty. 
Take the ability to finish. But do not use the book as permission to mistreat people, 
ignore your body, or become addicted to proving yourself. Real strength should make 
you more responsible, not less human. 

One of the strongest ideas in the book is that relentless people are never fully satisfied. 
That can be good or dangerous. It is good because it keeps you growing. After one win, 
you ask what can improve. After one project, you ask what is next. After one 
breakthrough, you sharpen again. That mindset prevents laziness. 

But it can become dangerous if you cannot appreciate anything. If no win is ever enough, 
life can become a treadmill of achievement without joy. So the wisdom is to separate 
satisfaction from gratitude. You can be grateful for progress and still hungry for growth. 
You can celebrate a win without becoming soft. You can rest for a moment without 
quitting the mission. 

Grover also emphasizes that elite performers do not need constant motivation. 
Motivation is temporary. It rises and falls. It depends on music, mood, energy, praise, 
excitement, and fresh emotion. Standards are stronger than motivation. A standard says, 
“This is what I do.” Not because I feel perfect. Not because somebody clapped. Not 
because the day is easy. This is what I do because this is the level I have chosen. 

That point is important for becoming a winner. If you need to feel inspired every time, you 
are going to be inconsistent. A relentless person builds systems that survive low 
motivation. The clothes are ready. The schedule is set. The work area is prepared. The 
practice starts at the same time. The phone is moved away. The food is planned. The 
notebook is open. The task is clear. You do not negotiate with yourself all day because 
negotiation wastes energy. 

This is where the book can help us become sharper right now. Pick one area. Not ten. 
One. Fitness, business, reading, writing, money, teaching, faith, music, tennis, whatever 
matters most in this season. Then ask: what would a Cleaner standard look like here? 

Not fantasy. Standard. 

If the area is reading, the standard might be that we read every day before entertainment, 
even if it is only a focused amount. We do not just read words; we explain what we read. 
We build comprehension. We ask questions. We remember. We teach it back. 

If the area is business, the standard might be that we stop being loose with presentation. 
We clean the website. We make the payment process clear. We protect the work. We 
create consistently. We do not wait to feel like a business before acting like one. 



If the area is health, the standard might be that we stop treating the body like it should 
carry us without maintenance. We move. We hydrate. We sleep better. We pay attention 
to blood pressure, heart rate, stress, food, and recovery. We do not panic, but we do not 
ignore the dashboard either. 

If the area is learning, the standard might be that we stop skimming life. We read deeper. 
We ask better questions. We make lessons fun but not shallow. We do not just collect 
information. We digest it until it becomes part of how we think. 

That is how Relentless becomes practical. You do not have to scream at yourself. You do 
not have to pretend to be Michael Jordan. You choose a standard and then build proof 
around it. 

A relentless person is not made by one huge speech. They are made by repeated private 
decisions. Getting up. Starting again. Fixing the mistake. Taking the note. Repeating the 
drill. Studying the weakness. Saying no to distractions. Coming back after 
embarrassment. Becoming dependable. Raising the floor, not just chasing the ceiling. 

That “raising the floor” idea is important. Most people focus on their best day. They say, 
“Look what I can do when I am locked in.” But your life is shaped more by your normal 
day than your best day. Relentless people raise their normal. Their average effort is 
better than most people’s inspired effort. That is how separation happens. 

The book also challenges the need to be understood. High performers are often 
misunderstood because their standard makes other people uncomfortable. When you 
start changing, people may call you obsessed, extra, difficult, too serious, or different. 
Sometimes they are right to warn you if you are becoming unhealthy. But sometimes they 
are only uncomfortable because your discipline exposes their excuses. Grover’s mindset 
says you cannot let the crowd decide your ceiling. 

That does not mean ignore all correction. A foolish person rejects every criticism. A 
serious person knows how to separate noise from truth. If criticism reveals something 
useful, take it. If it is only distraction, leave it. The goal is not to be sensitive or 
insensitive. The goal is to be accurate. 

Another major piece is ownership. Relentless people do not spend most of their energy 
blaming. They may recognize unfairness, bad systems, poor support, or real obstacles, 
but they still ask, “What can I control?” That question keeps power in your hands. Blame 
may be emotionally satisfying, but it can become a cage if it becomes your main habit. 

Ownership sounds like this: I did not prepare enough. I talked more than I worked. I got 
distracted. I waited too long. I let fear slow me down. I need a better system. I need more 
reps. I need help. I need to learn. That kind of honesty can hurt, but it gives you 
something to do. Excuses comfort you and leave you stuck. Ownership stings and then 
opens a door. 



This is why Grover’s book is not really about hype. Hype fades. The book is about 
becoming the kind of person who can be trusted with pressure. Can you be trusted with a 
goal? Can you be trusted with talent? Can you be trusted with money? Can you be 
trusted with opportunity? Can you be trusted with a gift? Can you be trusted when 
nobody is watching? 

That is where winning starts to become internal. Winning is not only beating another 
person. Winning is becoming someone whose habits match their ambitions. Winning is 
closing the gap between what you say and what you do. Winning is being able to look at 
your own work and know you did not cheat yourself. 

Tim Grover’s Relentless is useful because it refuses to baby the reader. It says that if you 
want ordinary comfort, ordinary habits will do. But if you want something rare, you need 
rare standards. Not rare wishes. Rare standards. 

The important thing is to apply it with intelligence. Do not use relentless energy to 
become chaotic. Use it to become precise. Do not use it to become cruel. Use it to 
become dependable. Do not use it to chase applause. Use it to build proof. Do not use it 
to destroy your health. Use it to train your body and mind for the work you are called to 
do. 

A Cleaner does not need to announce every move. The work starts speaking. The 
preparation starts showing. The response under pressure starts changing. The excuses 
get quieter. The standards get clearer. The person becomes harder to shake because 
their life is no longer built on mood. 

That is the real lesson from Relentless. It is not about acting tough. It is about becoming 
honest enough, trained enough, and committed enough that your goals can no longer be 
carried by words alone. The work has to carry them now. 

 


