When a tenant receives the keys to a rental home, ownership of the property does not
change, but control of the home changes in an important way. The landlord, meaning the
person or company that owns or lawfully controls the property, keeps the ownership
interest, while the tenant, meaning the person who rents the property, receives the right
to possess and use it under an agreement. Possession means the legal right to occupy
and control a space, so a tenant is not merely a guest who can be removed whenever the
owner wishes. The rented house, apartment, or other space is called the premises, and
the tenant’s temporary right to occupy those premises is sometimes called a leasehold
interest. The landlord keeps a reversionary interest, which simply means the right to
recover possession when the tenancy legally ends. Renting therefore creates a careful
division of rights: the landlord owns the property, but the tenant controls its ordinary
residential use during the tenancy.

The document organizing this relationship is usually a lease, which is a contract giving a
tenant possession for a stated period in exchange for rent and other promises. Rent is
the payment made for the right to occupy the premises, although a lease may also
require the tenant to pay certain utilities, parking charges, or other clearly identified
expenses. A rental agreement sometimes refers to a shorter or automatically renewing
arrangement, while the word lease is often used for a fixed period, but local law may treat
both documents as enforceable rental contracts. A fixed-term tenancy lasts for a definite
period, such as twelve months, while a periodic tenancy renews at regular intervals, such
as month to month, until one party gives the notice required by law. A holdover tenancy
may arise when someone remains after the original term expires, although the legal
result depends on whether the landlord accepts rent, objects to the continued
occupancy, or takes some other action. These distinctions matter because the type of
tenancy affects when rent is due, how renewal works, and how either party may legally
end the relationship.

A strong lease begins by identifying exactly who is making promises to whom, because
confusion about the parties can become expensive when something goes wrong. Every
adult tenant who is expected to be legally responsible should normally be named, while
other approved residents may be identified as occupants, meaning people permitted to
live in the home without necessarily becoming full parties to the lease. The document
should describe the premises accurately, state the starting and ending dates, identify the
rent, explain how payment must be delivered, and allocate responsibility for utilities and
maintenance. It should also address matters such as pets, smoking, parking, guests,
alterations, subletting, insurance, entry, renewal, and early termination. An addendum is
an additional document attached to the lease that addresses a particular subject, such as
pets or lead-based paint, while a house rule is an operating requirement concerning
matters such as trash collection or shared laundry facilities. None of these documents
should contradict controlling law, because a sentence in a lease does not automatically
become enforceable merely because both parties signed it.



Rent provisions need more precision than a monthly dollar amount because payment
disputes often begin with details that were left unclear. The due date is the day payment
is contractually required, while a grace period is additional time during which payment
may be made without a late charge; a grace period does not necessarily change the
original due date. A late fee is a charge imposed because payment was not received on
time, although its amount and enforceability may be limited by state or local law. The
lease should explain how returned checks, rejected electronic payments, partial
payments, and payment processing delays will be handled. A rent ledger is a running
record showing every charge, payment, credit, and remaining balance for a tenant, and it
should allow both parties to reconstruct the account without guessing. Good property
management treats this ledger like a financial record rather than a collection of text
messages, memory, and handwritten notes.

When several tenants sign the same lease, the document may impose joint and several
liability, which means the landlord can hold all tenants together or any one tenant
individually responsible for the full obligation. If two roommates owe $2,000 in rent and
one disappears, this language may allow the landlord to demand the full $2,000 from the
remaining roommate instead of accepting only that person’s preferred half. The
roommates may have their own agreement about sharing expenses, but that private
arrangement does not necessarily reduce what they promised the landlord. A guarantor
is a separate person who promises to satisfy specified obligations if the tenant does not,
while a co-signer usually signs the rental obligation directly and may become
responsible from the beginning. These terms should be read carefully because people
sometimes believe they are merely providing a reference when they are actually
assuming a serious financial obligation. Clear explanations before signing are far
healthier than discovering the meaning of the contract after rent has been missed.

Money collected before move-in must be classified correctly because not every upfront
payment serves the same purpose. A security deposit is money held to secure the
tenant’s performance and may sometimes be applied to unpaid rent, excessive damage,
cleaning beyond the required condition, or other lawful charges after the tenancy ends. A
fee is generally a charge for a service or privilege and may be nonrefundable if the law
and agreement permit, while prepaid rent is rent paid before the period in which it
becomes due. Calling money a “fee” does not automatically make it nonrefundable,
because courts and regulators may examine what the payment actually does rather than
accepting the label placed on it. State and local rules may govern deposit limits,
permitted deductions, separate accounts, interest, transfer to a new owner, written
notices, and return deadlines, so the location of the property is essential. Because
landlord-tenant rules arise mainly from state statutes, local ordinances, judicial
decisions, and the lease itself, a general lesson can explain the structure but cannot
supply the exact deadline for every jurisdiction; USAGov directs renters to state-specific

tenant-rights resources.

A well-managed tenancy begins before anyone completes an application, because the
advertisement and first conversation are already part of the housing process. The
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landlord should describe the property honestly, publish accurate rent and availability
information, and avoid wording that expresses a preference for or against a legally
protected group. Screening criteria are written standards used to evaluate applicants,
and they may address matters such as verifiable income, rental history, credit-related
behavior, occupancy limits, and the ability to meet the lease obligations. Consistency
means applying the same stated standards through the same process instead of quietly
making the rules stricter for one applicant and easier for another. Consistency does not
require ignoring relevant differences, but those differences should be connected to
legitimate rental qualifications rather than stereotypes or personal discomfort. Written
standards also help applicants understand what is expected and help housing providers
explain decisions with records instead of reconstructed memories.

The federal Fair Housing Act establishes an important baseline by prohibiting housing
discrimination because of race, color, national origin, religion, sex, familial status, or
disability. Familial status generally concerns households with children under eighteen,
people who are pregnant, and people obtaining custody of children, while disability
protections concern qualifying physical or mental impairments under the law.
Discrimination can include refusing to rent, imposing different terms, falsely claiming a
unit is unavailable, providing unequal services, steering someone toward or away from a
neighborhood, or retaliating against a person who reports unlawful conduct. State and
local laws may protect additional characteristics, so a landlord must know the rules that
apply where the property is located. Certain narrow exemptions exist in federal law, but
exemptions are technical and may not apply to advertising or to state and local
protections, which makes casual assumptions dangerous. The current federal categories
and enforcement framework are explained in HUD’s Fair Housing Act overview.

Tenant screening often includes a consumer report, which is information prepared by a
reporting company about an applicant’s credit, rental history, employment, court records,
or other background information. Screening companies may produce a risk score, which
is a numerical estimate created from selected information, but a score is not an
unquestionable statement about a person’s character or future behavior. Reports can
contain outdated records, mismatched identities, dismissed cases, or incomplete
information, so landlords should understand what they are actually reading rather than
blindly treating the result as perfect. If a landlord takes an adverse action based partly or
completely on a consumer report, the federal Fair Credit Reporting Act requires notice to
the applicant; an adverse action includes not only denial but potentially requiring a
co-signer, a higher deposit, or other less favorable terms. The notice must identify the
reporting company and explain important rights, including the applicant’s ability to
obtain a free copy within the applicable period and dispute inaccurate information. The
Federal Trade Commission’s landlord guidance explains these responsibilities, while the
Consumer Financial Protection Bureau explains the applicant’s corresponding rights.

A criminal record, eviction filing, or low credit score should not be treated as though it
tells a complete human story without context. An eviction filing means that a case was
started, not necessarily that the tenant lost the case, owed money, damaged property, or
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was personally at fault. A credit score summarizes parts of a person’s borrowing history,
but rent is not identical to a loan, and income, rental references, or documented changes
in circumstances may provide additional information. A responsible process looks at
reliable, relevant facts and follows the property’s lawful written criteria rather than
making decisions based on rumor or fear. Local laws may restrict which records can be
considered, how far back a landlord may look, or when criminal-history questions may be
asked. The safest educational principle is that screening should be relevant, accurate,
consistently administered, properly documented, and reviewed under the laws of the
property’s jurisdiction.

Disability law also requires housing providers to understand the difference between
equal treatment and equal opportunity. A reasonable accommodation is a change to a
rule, policy, practice, or service that may be necessary for a person with a disability to
use and enjoy housing, such as reserving an accessible parking space or
communicating in an accessible manner. A reasonable modification is a physical
alteration to the property, such as installing a ramp or grab bars, although who must pay
and whether restoration may be required depend on the housing program and applicable
law. An assistance animal is an animal that performs tasks, provides assistance, or
offers disability-related emotional support, and it is not treated as an ordinary pet merely
because the lease uses a no-pets rule. The housing provider may evaluate a proper
request under the legal standards, but should not demand unnecessary medical details
or casually dismiss the request because the animal lacks a label used for pets. HUD
explains that qualifying assistance-animal requests may require an exception to pet
restrictions or pet charges, subject to recognized limitations involving matters such as
direct threats, substantial property damage, or undue burdens, in its assistance-animal

guidance.

Once an applicant is approved, the move-in inspection creates the factual starting point
for the tenancy. A condition report is a written record describing the condition of walls,
floors, appliances, fixtures, doors, windows, and other parts of the premises when
possession begins. Dated photographs or video can support that record, but they should
be organized by room and preserved with the lease instead of disappearing into an old
telephone. Existing scratches, stains, missing items, or broken parts should be identified
so they are not later confused with tenant-caused damage. The tenant should have a fair
opportunity to add observations, because a one-sided inspection that ignores visible
problems weakens trust and may weaken the evidence. A good move-in record protects
the landlord from false claims, protects the tenant from improper deductions, and gives
maintenance personnel a useful list of problems requiring attention.

The landlord’s central responsibility is not simply collecting rent but delivering and
maintaining a lawful home. Most United States jurisdictions recognize some form of an
implied warranty of habitability, meaning a residential rental must meet basic health and
safety standards even when the lease does not spell out every duty. Habitability
commonly concerns essential conditions such as structural safety, working plumbing,
lawful electrical service, weather protection, sanitation, and required heating, although
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the exact standard and available remedies differ by jurisdiction. A cosmetic defect may
be unpleasant without making the home uninhabitable, while a failed heating system
during dangerous winter weather can become a serious health and safety problem.
Tenants should report problems promptly and preserve evidence, while landlords should
investigate rather than assuming every complaint is exaggerated. A tenant should not
automatically withhold rent, arrange repairs and deduct the cost, or break the lease
without checking local law, because the lawful remedies and required steps vary
substantially.

The tenant also receives the right of quiet enjoyment, which does not promise complete
silence but generally protects the tenant’s possession from substantial and wrongful
interference. The landlord does not surrender all access rights, because legitimate entry
may be necessary for repairs, inspections, emergencies, or showing the property to
future renters or purchasers. However, ownership is not a permanent permission slip to
enter an occupied home whenever convenient, and most jurisdictions regulate the
reason, notice, timing, or manner of nonemergency entry. An emergency, such as active
flooding or a suspected fire, is different from a routine inspection that can be scheduled.
Repeated unnecessary visits, intimidating conduct, utility shutoffs, or deliberate
interference with the tenant’s use may violate the lease or applicable law. Respecting
privacy is therefore not merely polite property management; it is part of recognizing that
the landlord owns the building while the tenant presently possesses the home.

Tenants have meaningful responsibilities as well, beginning with paying rent according
to the lease and using the premises for lawful residential purposes. They are normally
expected to maintain reasonable cleanliness, dispose of waste properly, avoid deliberate
or negligent damage, follow legitimate occupancy and safety rules, and avoid disturbing
other residents. A tenant must usually provide reasonable access for lawful inspections
and repairs, because refusing all entry can prevent the landlord from correcting the very
conditions for which the landlord is responsible. Prompt notice is especially important
when a small problem can become a large one, such as a dripping supply line that begins
damaging cabinets and flooring. Guests may become unauthorized occupants when they
effectively move into the property without approval, but an occasional visitor is not
automatically a resident merely because someone spent the night. The lease should
create understandable boundaries rather than rules so vague that ordinary living can be
treated as a violation whenever management chooses.

The difference between ordinary wear and tear and damage becomes especially
important at move-out. Ordinary wear and tear is deterioration caused by normal, careful
use over time, such as lightly worn carpet in a walkway or gradual fading from sunlight.
Damage is harm beyond expected aging, such as a smashed door, a large unreported pet
stain, or a burned countertop. Age and useful life matter because a ten-year-old carpet
approaching replacement cannot fairly be valued as though it were brand new. Useful life
means the period an item is reasonably expected to serve its purpose, while depreciation
in this practical setting means the portion of its value already consumed through time
and ordinary use. Clean documentation, invoices, photographs, and an explanation of



the calculation are more persuasive than a round-number deduction labeled “repairs.”
Deposit accounting should compensate for lawful losses rather than provide the owner
with a free renovation at the departing tenant’s expense.

Maintenance becomes easier to manage when requests are classified by seriousness
instead of being handled according to who complains the loudest. An emergency
presents an immediate threat to people or property, such as fire, uncontrolled flooding, a
gas odor, or dangerous electrical arcing. An urgent problem requires prompt attention
but may not present an immediate catastrophe, while a routine request concerns an
issue that can safely be scheduled through the normal work-order system. The precise
classification depends on the facts, because a failed air conditioner may be routine in
mild weather but medically dangerous during extreme heat. Triage is the process of
ranking requests according to risk and required response, and it allows managers to
send the right help in the right order. Tenants should receive instructions for genuine
emergencies, while ordinary maintenance channels should remain simple enough that
people will actually use them.

Preventive maintenance means servicing property components before failure occurs,
and it is usually less disruptive than waiting for every part to break. Changing filters,
cleaning drainage systems, testing safety equipment, inspecting roofs, servicing heating
equipment, sealing water entry points, and checking for leaks can prevent expensive
damage. A maintenance schedule should identify the task, frequency, responsible
person, and completion record rather than relying on someone’s memory. Vendor
management means selecting, supervising, and evaluating outside contractors, including
verifying appropriate licensing, insurance, pricing, availability, and quality where
required. The cheapest estimate is not necessarily the lowest-cost decision if the work
must be repeated or creates a safety hazard. A manager protects both residents and
ownership by using qualified people, confirming the scope of work, controlling access,
and documenting completion.

Every maintenance request should create a work order, which is a record describing the
reported problem, the date received, the priority, communications, access arrangements,
work performed, expenses, and outcome. This record helps reveal recurring defects,
such as a roof leak that has been repeatedly patched without solving the underlying
problem. It also prevents a common dispute in which the tenant says the problem was
reported six times while management says it never received notice. Communication
should explain what is known, what happens next, and when another update will be
provided, even when the final repair date is not yet certain. Sensitive information should
be limited to people who need it, because management files may contain identification
records, financial information, disability-related material, or other private data. Good
records create accountability, but responsible records management also requires
security, appropriate retention, and controlled access.

Inspections are most useful when they have a defined purpose rather than becoming
surprise searches of a tenant’s life. A move-in inspection establishes the starting



condition, a periodic inspection identifies maintenance and safety concerns during
occupancy, and a move-out inspection helps compare the final condition with the
beginning. Notice and entry procedures must follow the lease and applicable law, except
where a genuine emergency changes the rules. The inspector should focus on property
conditions such as leaks, safety devices, unauthorized alterations, sanitation affecting
the building, and needed repairs. Personal judgments about the tenant’s decorating
preferences or lifestyle do not belong in a professional report unless a condition actually
violates the lease or threatens people or property. Photographs should document
relevant property conditions while avoiding unnecessary capture of private papers,
computer screens, medications, or other personal items.

Collecting rent requires consistency, but consistency should not be confused with
refusing all communication. When payment is late, the manager should confirm the
ledger, determine whether a processing error occurred, contact the tenant through
approved channels, and follow the notice requirements of the lease and local law. A
payment plan is an agreement allowing an overdue balance to be paid over time, and it
should state exact amounts, due dates, treatment of current rent, consequences of
default, and whether any legal process is paused. Accepting a partial payment can affect
eviction rights in some jurisdictions, which is why managers should not improvise
without understanding the local rule. Waiving a late fee once may be a sensible business
choice, but undocumented exceptions can create inconsistent expectations or
discrimination concerns. Professional collection focuses on the account and the
agreement rather than using humiliation, threats, or personal attacks.

Not every lease violation concerns rent, and the response should match the seriousness
of the conduct. A cure notice is a written notice identifying a violation and giving the
tenant an opportunity to correct it within the legally required period, while a notice to quit
may require the tenant to leave or may be part of the process leading to court. Whether a
violation is curable, how much notice is required, and how the notice must be delivered
depend heavily on jurisdiction and circumstances. A vague message saying “you are
breaking the rules” is less useful than a factual notice identifying the lease provision,
dates, observed conduct, required correction, and deadline. Serious threats to safety
may be treated differently from a first minor violation, while repeated conduct may justify
a different response from an isolated event. The manager should preserve evidence and
apply the same process to comparable situations rather than deciding cases according
to personal relationships.

Renewal, nonrenewal, termination, and eviction describe different events and should not
be blended together. Renewal extends the tenancy, while nonrenewal means the parties
will not continue beyond the existing term after proper notice. Termination ends the
tenancy under a contractual or legal right, which might arise from expiration, mutual
agreement, a valid early-termination clause, or a breach. Eviction is the legal process
used to recover possession when the occupant does not leave as required, and it
generally involves notice, a court case, a judgment, and authorized enforcement. A
tenant may dispute the landlord’s allegations, raise defenses, pay amounts that local law



permits the tenant to cure, or request more time under procedures available in that
jurisdiction. The key lesson is that ending a lease on paper and physically removing a
person from a home are not the same action.

Self-help eviction occurs when a landlord tries to force a tenant out without following the
required legal process, perhaps by changing locks, removing belongings, shutting off
utilities, or creating intolerable conditions. Even when rent is clearly unpaid, ownership
does not ordinarily authorize the landlord to become the judge and enforcement officer.
In most jurisdictions, a court order is required before an eviction can be physically
carried out, and the authorized public official rather than the landlord performs the
removal. Exact notice forms, filing procedures, defenses, and timelines are local, so
internet templates should not be treated as universal documents. A mistake can delay
the case, create liability, or transform a legitimate claim into a serious violation of tenant
rights. An accessible general explanation of the court-centered process appears in the
Legal Information Institute’s discussion of landlord-tenant law.

Abandonment creates a different problem because the tenant may appear to have left
without returning possession formally. An owner should not assume abandonment
merely because the tenant has been absent, because travel, hospitalization,
incarceration, or an emergency may explain an apparently empty home. Evidence may
include unpaid rent, removed furniture, disconnected utilities, surrendered keys, direct
communication, or other facts recognized by local law. If property remains behind, it
becomes abandoned personal property only through the applicable legal rules, not
simply because the landlord wants the unit cleared. Some jurisdictions require an
inventory, written notice, storage, a waiting period, or a particular sale or disposal
process. Careful documentation and jurisdiction-specific advice are much safer than
immediately discarding everything and hoping the tenant does not return.

A property manager is the person or company authorized to operate real estate for its
owner, and that role combines housing responsibilities with financial and administrative
work. The manager may advertise units, screen applicants, execute leases, collect rent,
coordinate maintenance, inspect property, handle resident communications, pay
approved expenses, and report results to the owner. Agency is the legal relationship in
which one person, called the agent, acts on behalf of another, called the principal, so a
property manager ordinarily acts as the owner’s agent within granted authority. That
authority should be written in a management agreement describing what the manager
may do, what requires owner approval, how emergencies are handled, and how either
party can end the relationship. Licensing requirements vary by jurisdiction because
many states treat leasing, rent collection, or negotiating leases for others as licensed real
estate activity. An owner remains interested in the manager’s conduct because hiring
someone else does not erase every ownership responsibility.

The management agreement should also explain compensation, records, insurance,
maintenance limits, legal services, and treatment of resident funds. A management fee
may be a percentage of collected rent, a flat charge, or a combination, while leasing fees,
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renewal fees, inspection charges, and maintenance coordination fees may be separate. A
trust account is an account used to hold money belonging to other people separately
from the manager’s operating funds when the law requires that arrangement.
Commingling means improperly mixing client or tenant funds with the manager’s own
money, creating confusion and risk even when no theft was intended. Monthly owner
statements should connect rental income, expenses, unpaid balances, reserves, and
distributions to the underlying ledger and invoices. Transparency allows the owner to
evaluate performance, while accurate accounting protects tenants from charges that
cannot be explained.

Property management should be measured by more than whether the rent arrived this
month. Occupancy measures how much rentable space is occupied, while physical
occupancy simply counts occupied units and economic occupancy measures how much
potential rent is actually being collected. Turnover is the process between one tenancy
and the next, including inspection, repairs, cleaning, marketing, screening, and lost
rental time. A tenant who pays slightly below the highest imaginable rent but remains for
several years may produce a stronger result than repeated rent increases followed by
long vacancies and costly renovations. Retention means keeping responsible tenants by
providing fair treatment, reliable maintenance, clear communication, and a property
worth continuing to rent. The strongest management decisions consider both current
income and the long-term condition and reputation of the property.

Owners also need an operating reserve, which is money kept available for irregular
expenses rather than distributed as though every dollar collected were profit. Routine
operating expenses include recurring costs such as management, landscaping, common
utilities, and minor repairs, while capital expenditures are larger replacements or
improvements whose benefits extend over several years. A water heater eventually fails,
a roof eventually wears out, and an exterior eventually needs work even if none of those
bills appears this month. Reserve planning converts predictable long-term wear into a
manageable financial requirement instead of a sudden crisis. Deferred maintenance
means necessary work that has been postponed, often causing the eventual repair to
become more expensive and disruptive. A property that appears profitable only because
repairs are continually delayed is consuming its own value to create the appearance of
income.

Insurance supports property management, but it does not replace careful operation.
Property insurance generally addresses covered physical losses, liability insurance
addresses certain claims that the owner caused injury or damage, and loss-of-rents
coverage may replace some rental income after a covered event makes units unusable. A
tenant’s personal belongings are usually not protected by the landlord’s property policy,
which is why a lease may require or encourage renters insurance, a policy purchased by
the tenant for covered belongings, liability, and sometimes additional living expenses.
Deductibles, exclusions, limits, and conditions determine what the policy actually
provides, so the word “insured” does not mean every possible loss will be paid.
Emergency planning should identify shutoff locations, contractor contacts, resident



communication procedures, temporary safety measures, and documentation
responsibilities. The purpose is not to predict every disaster but to prevent confusion
from becoming an additional emergency.

Older housing carries responsibilities that must be handled before the lease is signed
and during later repairs. For most housing built before 1978, federal law requires
landlords or managers to provide specified information about known lead-based paint
and lead hazards, available records, an approved pamphlet, and a warning statement
before the tenant becomes obligated under the lease. Disclosure means communicating
known information; it does not mean claiming the property is free of lead when it has
never been tested. Renovation work in covered older housing may also require trained
and certified contractors using lead-safe practices because disturbing painted surfaces
can spread dangerous dust. These federal requirements have particular exemptions and
recordkeeping rules, so managers should identify the construction date and use the

correct current materials. The Environmental Protection Agency’s disclosure guidance
explains the housing covered and the information that must be supplied.

Retaliation occurs when a housing provider punishes someone for exercising a
protected right, such as reporting discrimination, participating in an investigation, or
making another legally protected complaint. A legitimate lease violation does not
disappear merely because a tenant previously complained, but the landlord should be
able to show that the action is based on documented facts and the same standards
applied elsewhere. Timing, inconsistent explanations, unusual enforcement, or hostile
messages can make an otherwise ordinary decision appear retaliatory. Sexual
harassment by an owner, employee, manager, or maintenance worker can also constitute
unlawful housing discrimination, including demands for sexual conduct in exchange for
rent relief, repairs, or continued occupancy. Housing providers should establish
reporting channels and respond to misconduct instead of treating access to someone’s
home as personal power over that person. HUD confirms that retaliation for reporting or
participating in a fair-housing matter is illegal through its housing-discrimination
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The entire tenancy can be understood through one ordinary example. Suppose an owner
prepares a duplex for rent, publishes accurate terms, develops written screening
standards, and approves an applicant after reviewing verified information through a
lawful process. The parties inspect the unit together, document existing conditions, sign
a lease explaining rent and responsibilities, complete required disclosures, and transfer
possession when the tenant receives the keys. During occupancy, the tenant pays rent,
reports a small leak promptly, and allows scheduled access, while the manager records
the request, sends a qualified worker, and confirms that the repair solved the underlying
problem. Near expiration, the parties either renew the agreement or give proper notice
that it will end, after which they compare the move-out condition with the beginning,
account for the deposit under local law, and close the ledger. Nothing in that sequence is
glamorous, but dependable rental housing is created through hundreds of such clear,
lawful, and well-documented decisions.
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The deeper principle is that property management is not simply the control of a building;
it is the administration of another person’s home while protecting an owner’s long-term
asset. The landlord needs rent, preservation of the property, enforceable agreements,
and reliable records, while the tenant needs possession, privacy, safety, fair treatment,
and understandable rules. These interests do not have to be enemies, although poor
communication, financial pressure, neglected repairs, discrimination, or careless
enforcement can turn ordinary problems into serious conflicts. The lease provides the
structure, but judgment determines whether that structure is administered consistently
and humanely.



